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Challenge: Organization

20 minutes tips and tricks
for residents
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Arbeitszeit

= in relation to yourself 
= in relation to others
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Work time/ Working hours is a symptom

What is the cause of fever ?
 Altered homeostasis of the temperature regulation

What is the cause of over time ?
 Altered homeostasis of work organization

- Daily planning
- Single vs team approach
- Change in rhythm (3-shifts)
- Communication 
- Control of the system
- Planning of career



26.08.2010    Seite 4

Select a head of department, who
Understands the 3-axes system:
 X= Patients
 Y= Education
 Z= Self implementation 

Performs career discussion 2x / year
 Knows, where you are coming from 
 Knows, how you deal with work time
 Knows, what your goals are, where you are going to…

Career planning 1
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Select a hospital, which 

Provides mentoring programs

 Especially for women who plan their PD
 Exchange with like-minded
 Regular courses

Career planning 2
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System control

Select a hospital, where you can take part / be part of the 
system control

Corporation in daily planning
 How important are fixed appointments ? Rapports/reporting ? 
 Influencing education ?

Feedback of seniors (and back !!)
 Did you discuss in detail 1/3 of your patients ?
 Did you get remarks ?
 Did you say thank you (and back!) ?
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Communication

CA
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More communication
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Communication for match winning!

Appreciation
 Being on time
 Announcing the next steps

Reduction of unnecessary disturbances
 Avoiding telephone calls using the system
 Avoid to stress the environment using information

Team-Approach
 To help is important – to ask for help even more !

Why communication
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2 daily rules
1. Ride in front of the wave
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2 daily rules
2. Fly like a vulture (Geier, vautour): circulate and „attack“
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If you are not in front…
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Plan your day
 To do lists
 Rounds: start and ending
 Lunch and brakes 

- Always plan, keep them short

Don‘t get lost
 PC: tempting homepages 

Start planning patient discharge at the day of entering the ward
 Some problems will become clear while writing the final report

How to remain in front: Planning!
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Optimal start before 8 am!

1. Some minutes before an 
appointment

- Get an overview on your ward

Keep contact with nurses 

- Problems at night, acute problems
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8 am sharp:

Reporting in your  team: use clear 
structure (DINAMO):

D: Denk an

I: Identität

N: Notfallsituation

A: Analyse

M: Med. Management

O: Org. Management
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After reporting:

2. Overview: how many people/patient are waiting ?
Plan rounds
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Breaks?

Plan your breaks
Do not start the day with a break
Plan them as reward! 
(after rounds, after difficult discussions)
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Challenge lunch break

How much time do I „loose“ ?
How much time do I win!



26.08.2010    Seite 19

Challenge relatives

Contact with relatives belong 
to the baseline examination
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Challenge end of the day

Give notice of departure to the team !
All documents prepared ?
Did you plan the next day (JC, …)
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Major problems for many residents
Always too late
 Starting rounds
 Preparing documents
 Preparing discharge
 Getting notice of problems 
 Discussion with consultant

Unclear structure of the day
 Deals with nurses are important !

Riding in front of the wave
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Changing rhythms of shifts

Circulating = Get notice of problems, structure them

Attack = solve problems, needs concentration

Calm environment for discussions and solving single problems 
for example: baseline examination always 
at the same hour (solve problems before: pager….)

Flying like a vulture
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Unfair clinical rotations
 take influence!  Arrange / create system

Consultant comes to late for baseline assessment 
discussion
 take influence!  Discuss time schedule

No feedback
 take influence! Give and ask for feedback

Complains
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Take Home message = stay in front


